Wednesday, June 1
Launch the first E-CityHall topic, customer satisfaction survey

Thursday, June 2

Morning through afternoon
Steering Committee Meetings and SmithGroupJJR holds Focus Group Interviews

6:00 p.m. Public Engagement Session,
the H Ballroom
Overview planning process and schedule

e Review downtown street condition assessment

e Discuss “Complete Streets” and what other Michigan cities are doing to
revitalize downtown and the street environment

e Feedback activity to discuss opportunities

Evening: Post discussion topics from workshop to E-CityHall

Friday June 3

Morning through afternoon
SmithGrouplJR holds Focus Group Interviews

11:30 a.m.- Pop-Up Drop-By Public Workshop -

2:00 p.m. 144 Ashman Street — former downtown post office / Serendipity 181 location
Afternoon: Steering Committee Wrap Up

Evening: Post discussion topics to E-CityHall

Thursday, June 23

6 p.m. - 8 p.m. Public Engagement Session #2
Midland City Hall
Follow up public input session. SmithGrouplJR will present plan ideas based on initial
public and stakeholder input. This will be an interactive workshop designed to solicit
feedback on alternative plans, view plan renderings, perspective views, diagrams, etc.

Friday, June 24
8 a.m. - 4 p.m. Drop-By Public Workshop

Midland City Hall

SmithGrouplJR will be working in downtown Midland refining preferred plans,
documenting ideas into a single plan and developing a set of improvement goals. This
will be a public open house format, drop by while the team is working to view designs
and give comment. Watch for further information on location.



